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Prevention. Treatment. Recovery.

www.QHSUA.org

Overall Goals of the Alliance:

In the 15-town QHSUA service area, we will: 1) Prevent and reduce substance use disorders; 2) Reduce health problems and stigma associated
with substance use including overdose deaths, injuries, chronic illnesses, & discrimination towards persons with substance use disorders and/or
who are in recovery; 3) Increase treatment & recovery rates via expanded community education and access to appropriate and culturally relevant
services; 4) Develop, implement, and evaluate efforts to promote behavioral health equity and to combat existing racial, ethnic, gender and
other disparities in health; build skills in cultural humility and restorative justice into our work.
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Reduce health problems and stigma
associated with substance use,
including deaths from overdoses,
injuries, discrimination about
substance use and users,
and chronic illnesses.

Increase treatment and
recovery rates via expanded
community education and
increased access to services

Plan and implement activities that address awareness and early intervention for all substances including nicotine,
alcohol, marijuana, prescription drugs, and opioids.

Co-plan and deliver community trainings in how to obtain & use nasal Narcan for overdose intervention.

Co-plan & conduct events to recognize individual and community-wide grief and losses from the impacts
of substance use.

Expand access and knowledge of Narcan in local pharmacies and other business/employer settings.
Support Public Safety and First Responders being trained in the use and distribution of Narcan.

Develop education, outreach, and media activities to reduce stigma/shame, anxiety, and isolation around
substance use; educate providers and the wider community about negative impacts of stigma.

Family Members of Consumers with Substance use Disorders
Clergy Law Enforcement = Food Pantries, Teen Centers, Housing Sites ~ Social Service & Treatment Provider Agencies

Distribute resource information about local treatment and recovery support services to local Police, EMS,
schools, libraries, town officials, community agencies; post and share information on websites and social media.

Support increased access to public transportation to facilitate participation in group and individual recovery
support services, social events, and local volunteer opportunities.

Expand online/telehealth treatment and follow-up; promote and provide access to virtual
recovery meetings and events.

Increase availability of Medication for Opioid Use Disorders (MOUD); increase local access to
NA, AA, Al-Anon & Nar-Anon.

Support, co-sponsor activities in, and promote the services of the Ware Regional Recovery Center.

Co-plan, support, & educate about public health benefits of mobile Harm Reduction; collaborate
with Tapestry, Mas Dept of Public Health, and local Boards of Health to expand access to mobile
harm reduction services in Quaboag Hills communities.

Partner with Hampshire HOPE, business associations, and local businesses/employers to expand
implementation of the “Recovery Supportive Workplaces” initiative.

Support expanded access to physical and mental wellness services, complementary therapies,
and alternative pain management options for persons in recovery and their allies.

Health Care Providers = Treatment Providers Legislators

Trainers and materials to educate communities about
the range of addictive substances and the impacts on
physical and mental health

Nasal Narcan trainers

Meeting spaces, outreach and program publicity,
media support, program speakers for community
events and vigils

Support for local pharmacies and other businesses to
have Narcan supplies available on site; training for
site staff

Emergency Responders & Public Safety Personnel

Local & statewide print and online
educational materials

Collaboration with local transportation resources
and services

Advocacy with providers and MDPH for additional
resources in region

Meeting space and volunteers for NA, AA, Al-Anon
and NA meetings

Outreach and collaboration with complementary
therapy providers

Media materials and communications/marketing
plan to reduce stigma

Joint efforts with partners, state policy makers to
expand insurance coverage

First Responders & Public safety Personnel

Recovery Centers & Recovery Coaches  Peer Recovery Networks, Meetings, & Events  District Attorneys  Health Care Insurers & Health Insurance Regulators

Sheriffs’ Departments ~ Transportation Providers



